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Approved Minutes 

City of Kentwood  

Arts Commission 

July 30, 2019 

A. The meeting was called to order at 6:35pm. 

B. Roll Call:  

Members Present: Wendy BooydeGraaff, Clarkston Morgan, Jerry 

DeMaagd, Betsy Artz and Terry Schweitzer 

Others Present: None 

C. Minutes  

Motion by Schweitzer, supported by Morgan, to approve the Minutes of the 

October 29, 2018 Arts Commission.    

Motion Carried (5-0) 

D. General Discussion 

Artz and DeMaagd both attended a presentation on July 16, 2019 put on by 

the Grand Rapids Art Museum and Downtown Grand Rapids Inc relating to 

the Importance of  Art in Public Spaces.  Artz and DeMaagd indicated that 

the focus was on the concept of placemaking and the important role of art 

in distinguishing a location.  The examples that were highlighted 

incorporated various forms of art.  DeMaagd also circulated a copy of a 

recent Parade magazine article highlighting murals across America where 

murals have help transform blighted spots into must-see attractions.  

Noted within the article is a statement that, “Viewing America through a 

lens of its community art is like a civics, history and arts lesson all in one”.  

 

E. Placement of Woodland Mall Sculpture Donation 

The Commission reviewed the staff report relating to the recent acceptance 

by the City Commission of a sculpture donated by the Woodland Mall and 

the assignment given to the Arts Commission to recommend the placement 

location and installation method.  The aerial of the prior placement on the 

Woodland Mall was reviewed and there was a brief discussion about the 

absence of an account from the original sculptor as his inspiration and 
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intent.  The suggestions solicited from a number of other city boards and 

city department staff were then reviewed. 

 

One of the key installation considerations is confirming whether the lights, 

pumping mechanism and controller that are part of the sculpture are 

operational.  The key placement considerations for the sculpture include: 

reaching out to the original sculptor to learn the inspiration and symbolism 

of the piece; walkability to and within the site; accessibility; fit with existing 

and/or new landscaping; fit with future plans in the immediate area; and a 

desire to be in an area regularly frequented by large numbers of people.   

 

Schweitzer and Artz noted that the services of a local planning and 

architecture firm were contracted by the City Commission in the past year 

to develop updated master planning for all of the existing city parks as well 

as a master plan for the City Campus centered at 4900 Breton Avenue.  The 

Commission discussed how these plans might have a bearing on the 

placement and installation of the sculpture at hand, as well as future art 

acquisitions.  

 

The initial consensus was to discount placements that were in and along 

the public street right-of-way and concentrate on placements that were 

walkable, accessible and in an area already regularly frequented by large 

numbers of people.  There was also a desire to utilize the original water 

feature and lighting components of the sculpture. 

 

F. Other Business 

Booydegraaf inquired about the status of the Qdoba murals.  Schweitzer 

noted that he has not been successful in his efforts to engage with Qdoba 

representatives.  He stated his intentions to reach out again and focus upon 

the Qdoba measures to maintain the existing murals and outline the Arts 

Commission process for the eventual replacement.   Booydegraaf 

requested that we seek out the inspiration and intent of the existing mural. 

Schweitzer noted that city staff has been in contact with Broadleaf 

Breweries as they consider applying mural to their building at 2885 Lake 
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Eastbrook Boulevard, SE.  DeMaagd suggested that the Veteran’s Memorial 

be relocated to Pine Hill Cemetery. 

 

Motion by Artz, supported by Morgan, to adjourn.   

 

     Motion Carried (5-0) 

The meeting adjourned at 7:35pm 

The Commission members proceeded outside the building and viewed 

prospective sculpture placements on the City campus. 

 

The next meeting will be August 27, 2019 at 6:30pm  

Submitted by Arts Commission Secretary Terry Schweitzer 
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!ǇǇǊƻǾŜŘ Minutes 

City of Kentwood  

Arts Commission 

August 27, 2019 

A. The meeting was called to order at 6:35pm. 

B. Roll Call:  

Members Present: Wendy BooydeGraaff, Clarkston Morgan, Jerry 

DeMaagd, Betsy Artz and Terry Schweitzer 

Others Present: None 

C. Minutes  

Motion by DeMaagd, supported by BooydeGraaff, to approve the Minutes of 

the July 30, 2019 Arts Commission.    

Motion Carried (5-0) 

 

D. Placement of Woodland Mall Sculpture Donation 

Commissioner DeMaagd had recently visited the sculptor’s website and 

found information explaining how some of the fountain features can be 

retrofitted to provide a similar illusion of moving water through the 

introduction of glass and LED lighting.  The Commission reviewed a 

subsequent email from the sculptor describing the inspiration for the 

sculpture as well as detail on the prospects of converting the sculpture.    

 

Discussion ensued concerning the relative advantages and disadvantages of 

retaining the water feature versus the conversion.  For year-round 

enjoyment, the conversion was considered a plus since the water feature 

would have to otherwise have to be decommissioned in the winter months.  

However, it was also noted that it would still be important that the glass 

and LED would have to be weather tight and weather resistant to maintain 

year-round operation.  It was suggested that the conversion could be 

viewed as a modernization of the piece.   
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The consensus was to recommend placement of the sculpture between City 

Hall and the Library as well as retrofit the sculpture through the 

introduction of glass and LED lighting. 

 

The cost of converting the piece was then discussed.  The extra cost to 

retrofit the previously “free” donation was noted.  However, for a true 

comparison we should factor in the relative costs to maintain the sculpture 

as is versus conversion as well as identify any costs for design, site 

preparation and installation. It was suggested that we approach the area 

Arts Council for possible funding assistance and guidance.   Clarkston 

suggested that we consider tying the official installation of the piece with 

an event as well as develop a statement of the sculpture’s significance to 

the community. He also suggested that we reach out to Meijer Gardens to 

seek guidance on design, cost and maintenance considerations given their 

experience placing sculptures of various sizes and types throughout their 

grounds.  He likewise volunteered to set up the meeting.   

 

The next Arts Commission meeting take place subsequent to the Meijer 

Gardens meeting.  

 

Motion by Morgan, supported by BooydeGraaff, to adjourn.   

 

     Motion Carried (5-0) 

The meeting adjourned at 7:21pm 

 

Submitted by Arts Commission Secretary Terry Schweitzer 
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Approved Minutes 

City of Kentwood  

Arts Commission 

October 8, 2019 

A. The meeting was called to order at 6:35pm. 

B. Roll Call:  

Members Present: Wendy BooydeGraaff, Jerry DeMaagd and Terry 

Schweitzer 

Members Absent: Morgan and Artz 

Others Present: None 

C. Minutes  

Motion by DeMaagd, supported by BooydeGraaff, to approve the Minutes of 

the August 27, 2019 Arts Commission meeting.    

Motion Carried (3-0) 

Artz and Morgan absent 

 

D. July 17 Meijer Gardens Notes 

 

Discussion ensued concerning the substance and detail of the recent 

meeting with Meijer Gardens staff to gain their perspective on the basic 

and finer points of siting and installing a sculpture in an outdoor setting.  

  

E. October 15 City Commission Committee of the Whole Meeting: Seeking 

confirmation of Location and Installation Concepts to Date  

 

Discussion ensued concerning the current consensus of the Arts 

Commission that the TriElements sculpture be placed between City Hall and 

the Library as well as retrofit the sculpture (in Seattle) through the 

introduction of glass and LED lighting.  Likewise, an event should be 

planned around the official installation of the TriElements sculpture 
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including the prospect of securing a Meijer Gardens loan of another 

sculpture for display on the City Center Campus.   

 

Schweitzer will put together a memo to the City Commission Committee of 

the Whole describing: The Arts Commission consensus to date; the 

locational evaluation and selection; research; and approximate retrofitting 

costs.  It is the desire of the Arts Commission to obtain confirmation from 

the City Commission that we are going in the right direction.  All Arts 

Commission members will actively participate in the Committee of the 

Whole meeting on October 15. 

 

F. Framed Artwork Donation Application 

 

In accord with the City of Kentwood Policy for Public Memorials/Donations, 

Stanley David Idema, 3092 Paris Park Drive, SE, recently made application 

to donate a framed artwork entitled, Parade, etched by Bruce McCombs.  

Mr. McCombs received his BFA from the Cleveland Institute of Art and his 

MFA degree from Tulane University. He actively displays his prints and 

paintings nationally and internationally. Most recently, his work has 

appeared in shows in Norway, Taiwan, Columbia and Yugoslavia. Bruce’s 

artwork has been procured by many permanent collections both nationally 

and internationally; including The Cleveland Museum of Art, The Whitney 

Museum of American Art, the Library of Congress in Washington D.C., and 

the National Museum of Fine Arts in Hanoi, Vietnam. 

 

Schweitzer indicated that Mayor Kepley had asked that the Arts 

Commission offer its perspective on the proposed donation. 

 

Schweitzer stated that Mr. Idema requested that the framed artwork be 

placed in the Teen & Kids section of the Kentwood Richard L. Root Branch 

Library.  Library Manager Cheryl Cammenga has reviewed the artwork and 

supports the requested placement within the Library.   

 

Discussion ensued concerning the nostalgic nature and appearance of the 

print depicting a holiday parade including giant inflatable cartoon 
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characters in a mid-twentieth century big city downtown.  The artist, Bruce 

McCombs, started his career in the early 1960’s and, at one time, was an 

Associate Professor at Hope College in Holland, Michigan.   

 

Motion by BooydeGraaff, supported by DeMaagd, to endorse the proposed 

donation and its placement in the Teen & Kids section of the Kentwood 

Richard L. Root Branch Library. 

 

      Motion Carried (3-0) 

 Artz and Morgan absent 

The application signed by the donor, Mr. Idema, includes his 

acknowledgement that the donation is an outright gift and that the framed 

artwork may be relocated in the future at the sole discretion of the City. 

 

Motion by Demaagd, supported by BooydeGraaff, to adjourn.   

 

     Motion Carried (3-0) 

     Arts and Morgan absent 

The meeting adjourned at 7:30 pm 

 

Submitted by Arts Commission Secretary Terry Schweitzer 

 



Meijer Garden Notes on installing sculpture 
September 17, 2019 
 
 
 
 
Visual cues  
 
Installing the sculpture with visual cues enables the public to give the object respect. 
Options include: 

• curb—a cement curb (or other material) such as what was used at Woodland mall; 
creates a mow-able line (most expensive) 

• cable—less visible cue, people can still go around it (mid-expense) 
• plantings—grasses, shrubs, low growing plants so as not to distract from the 

sculpture, but rather to enhance, paying attention to the fact that in our climate, 
grasses will die back in the winter, leaving the sculpture with less of a barrier during 
those colder months. Avoid bushes with berries that might attract birds (and their 
droppings). Also, avoid overly colourful plantings that would serve as decoration 
rather than enhancement of the sculpture; let the sculpture be its own energy. (least 
expensive option) 

• Progressive AE is the landscape architect firm recommended; they did work on the 
Love and Calder sculptures downtown GR 

 
Installation 
 

• install footer below frostline 
• choose a pedestrian spot—site design is key 
• off-center of the hill (Commission’s chosen spot) is more visually interesting 
• pay attention to surrounding buildings, what is in the sightline 
• perhaps not placed right by existing trees (suggested northwestern section?) 
• create a small plain for the sculpture to sit on 
• between buildings is a nice site because of security: both library and city hall can 

keep an eye on it 
• lighting may be nice: low voltage, in grade up lighting  
• put control box in base for easy access to lighting controls, water, etc. 
• referred to Van Laan or Burgess for concrete work; Laurene has specific names if we 

want to contact her again 
 
Working with the Artist 
 

• show respect for the object 
• the artist is likely happy the piece will find a home and is respected 
• may be more cost-effective to bring the artist here than to ship the piece 
• ask the artist for the actual name of the piece; be sure to use this on the signage 

 

https://www.progressiveae.com/
https://www.vanlaan.com/project-service/architectural-concrete
http://burgessconcrete.com/gallery/


Maintenance 
 

• stainless steel holds up to elements well, check for additional elements that need 
different care 

• annual cleaning needed 
• check for anywhere water can get trapped (freeze/thaw), caulking, glass 
• algae control? 

 
Purpose 
 
The reasons why Kentwood would want to install public art include: 

• landmark 
• creates a gathering  
• encourages civic engagement 
• fosters and builds a community of arts and culture 
• great educational opportunity, especially by the library, with opportunities to 

discuss art, artist, and the elements used in the sculpture (stainless steel, 
technology, light) 

• Mike DeVries at Grand Rapids Township might be a good resource here 
 
Promotion 
 

• Clarkston suggested developing an event around the official installation of the 
TriElements sculpture including the prospect of securing a Meijer Gardens loan of 
another sculpture for display on the City Center Campus.  He also suggested a 
community contest to nickname the sculpture 

• Educational tie-in, “eye needs” 
• Identify additional locations within the community for additional art placements 

 
Financing Site Preparation Costs 
 

• Meijer Garden staff suggested consideration of sponsorship recognition for 
designers and tradespeople involved with preparing the site for the installation if 
they performed their work for free or reduced cost 
 

 
Future ideas 
 

• Meijer Gardens does occasionally loan pieces that are in storage 
• the round-about spot may need a monumental piece (I looked up this term—it likely 

refers to something on a grander scale, larger, and possibly with specific meaning to 
Kentwood) 



Approved Minutes 

City of Kentwood  

Arts Commission 

November 12, 2019 

A. The meeting was called to order at 6:35pm. 

B. Roll Call:  

Members Present: Wendy BooydeGraaff, Jerry DeMaagd, Terry Schweitzer, 

Clarkston Morgan and Betsy Artz 

Members Absent: None 

Others Present: None 

C. Minutes  

Motion by Schweitzer, supported by DeMaagd, to approve the Minutes of the 

October 8, 2019 Arts Commission meeting.    

Motion Carried (5-0) 

 

D. October 15 City Commission Committee of the Whole Meeting: Seeking 

confirmation of Location and Installation Concepts to Date  

The City Commission appears to be on board with the proposed location for 

the sculpture placement as well as retrofitting the sculpture.  There was a 

great deal of discussion about the detail of the installation regarding visibility, 

access and security.  They desire the Arts Commission to identify outside 

funding sources to cover the retrofitting and installation costs.   

Discussion ensued concerning the steps we need to follow to plan and 

implement the sculpture installation.  The initial step is to create community 

awareness of the donation by Woodland Mall, the city’s acceptance of the 

sculpture and the plans to retrofit and install it on the City Hall Campus.  It 

would be desirable to have a presentation put together as well as establish a 

social media platform on which to interact with the public.  Promotion of the 

project may also include a contest to develop a nickname for the sculpture 

(provided the sculptor was on board).  It was suggested that the City’s Public 



Relations Consultant, Sabo PR, may be able to guide the Arts Commission 

through this process.   

There was a consensus that it was most desirable for the sculptor to come to 

Kentwood and perform the retrofit.  While the relative cost of the retrofit may 

be incrementally greater this would open the prospect to put together a video 

of the sculptor at work which could be used to draw attention to the project.  

Logistics will have to be worked out with the sculptor which will have a bearing 

on the overall cost and timing of the project. 

Another cost component will relate to the landscape detail of the sculpture 

installation and development of the associated cost estimates.  The city 

generally goes through a process involving a Request for Proposal for 

professional design services.  Based upon the Meijer Gardens staff 

recommendation, Progressive AE should be one of the landscape design firms 

receiving an opportunity to submit a proposal.   

Once all the cost factors are tallied a more complete picture should emerge on 

the extent and types of fundraising that will be necessary.  BooydeGraaf noted 

the Committee of the Whole discussion about approaching local foundations 

for grants as well as seeking out local benefactors.  Mention was made of the 

local Frey, Wege and Kentwood Foundations, as well as the Michigan Council 

for Arts and Cultural Affairs (affiliated with the Michigan Economic 

Development Corporation).  Artz indicated that she served on the Kentwood 

Foundation and felt if may be one of the resources.  Schweitzer noted that the 

city has previously budgeted monies to enlist the services of a grant writer on 

behalf of a wide variety of departments.  It would also be desirable to continue 

to collaborate with Meijer Gardens at least in an advisory capacity. 

To avoid any conflict with the ongoing fundraising undertaken by Kentwood 

Parks and Recreation it was suggested to confer and coordinate with this 

group.  

Artz indicated that she would talk to Mayor Kepley about approaching the 

Kentwood Foundation for financial assistance as well as determine to what 

extent the services provided by Sabo PR could be called upon.  Schweitzer 

expressed his intent to develop a more detailed plan of the steps to be taken 

to successfully complete the project.   



DeMaagd felt the planned retrofit of the Tri-Elements sculpture reflects a 

contemporary approach to the celebration and support of art in the Kentwood 

community.   

Motion by DeMaagd, supported by BooydeGraaf, to adjourn the meeting. 

The meeting adjourned at 7:26pm 

 

Submitted by Arts Commission Secretary Terry Schweitzer 
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